PART 2
A series of studies for individuals or
groups who are seeking to integrate
the life of work to Christian faith
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Introduction – Part 2

WORK OUT is an initiative based at St Paul’s Church Dorking. First established in 2011 it is
a forum and network for those in and out of work.
All of our discussions at Work Out seek to address “Whole Life Discipleship”, that is, we seek
to integrate our total life under the Lordership of Christ.
The content of our discussions each month seek to tap into 3 dimensions of this:-

1. How we see our work – What perspective do we have on our work as Christians? It
dominates much of our time, it drains much of our energy, but it often defines us and
is a driver of how we contribute to society and provide for our needs.
2. How we see ourselves – How might we fine-tune our knowledge of ourselves – our
strengths, our capabilities, our drivers, and our weak spots and sweet spots?
3. How we react and respond to others – Work is largely an interactive and engaging
endeavour. We operate within communities and networks and how we act as bosses,
subordinates, or colleagues is a significant part of both our work and witness.

I trust you find these handout notes helpful and provocative in your own thinking.
Simon Gardner
December 2018
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The Ten Commandments for business
INTRODUCTION TO “THE TEN COMMANDMENTS FOR BUSINESS FAILURE” BY Donald Keough
Plenty of speakers and writers are happy to dispense advice on how to succeed in business.
However, the same cannot be said of failure. Failure is easy, in fact, there are ten serious
blunders that companies and individuals make over and over again leading to failure so
consistently that the list ought to be written in stone!
Proverbs 4:19 “The ways of right-living people glow with light; the longer they live, the brighter they shine.
But the road of wrongdoing gets darker and darker—travelers can’t see a thing; they fall flat on their faces.”
Proverbs 21:2 “All a man’s ways seem right to him, but the Lord evaluates the motives.”
THE TEN COMMANDMENTS OF BUSINESS FAILURE
“He that is over-cautious will accomplish little.” Get out of your comfort zone
and wake up to new realities.
2. Be inflexible
“I’m in favour of leaving the status quo how it is.” A reluctance to change and
go with the flow leads to failure.
3. Isolate yourself
“It’s a rare person who wants to hear what he doesn’t want to hear.” Leaders
who isolate themselves shoot themselves in the foot.
4. Assume infallibility
“Mistakes are made … but not by me.” If you want to fail, pose as an infallible
leader.
5. Sail close to the wind
“Managers are concerned with doing things right, leaders are concerned with
doing the right things.”
6. Don’t take time to think
“The real problem is not whether machines think but whether men do.” Fools
rush in, leaders think and reflect!
7. Put all your faith in experts
“It is better to know some of the questions than all of the answers.” You can’t
and outside consultants!
contract out the responsibility for owning the future.
8. Love your bureaucracy
“A committee is a group of men who individually can do nothing, but as a
group decide that nothing can be done.” “What do you do Bob? Nothing!”
“And what do you do George?” “I’m his backup!”
9.Send mixed messages
“The problem with communication is the illusion that it has been
accomplished.”
10. Be afraid of the future
“Fear is that little dark room where negatives are developed.”
1. Quit taking risk

THE WORK-OUT TEN COMMANDMENTS!
What are your Top 3 do’s?
1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________
What are your Top 3 don’ts?
1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________
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Focused or Fraught?
THE BUSY TRAP!
This month we will be looking at the subject: "Focused or Fraught?” Are we just SO busy
we can’t think straight? Can we keep all the balls in the air? Are we fruitful or frantic?
The cultural obsession with “busyness” was named and shamed a few years ago, when Tim Kreider wrote the now
legendary piece “The Busy Trap” for the New York Times in June 2012. Here he identified “busy-worshippers”. He
noticed that the default response when you ask anyone how they’re doing was “Busy- crazy busy!” He suggested that
this is really a boast disguised as a complaint. And the stock response is a kind of congratulation: “That’s a good
problem to have” or “Better than the opposite!” He concluded “Busyness serves as a kind of existential reassurance, a
hedge against emptiness; obviously your life cannot possibly be trivial or meaningless if you are so busy!”
Picking up this theme Forbes Magazine in Jan 2015 suggests 4 ways to counter this Frantic Syndrome
(http://www.forbes.com/sites/dailymuse/2015/01/29/4 -ways-to-break-free-from-being-too-busy/)
1. Stop talking about being busy: Stopping the compulsion to constantly insist that you’re busy will actually make
you feel less busy.
2. Stop multi-tasking during leisure time: We have plenty of “leisure time” in our lives, but we’ve become
accustomed to multi-tasking during our downtime—organizing stuff while we watch television, checking our
email while we’re out to dinner, watching a webinar while we’re working out etc etc.
3. Rethink your definition of self-care: When we think of self-care, we often focus on our physical well-being and
fitness. But we shouldn’t define self-care so narrowly. In her book Thrive, Arianna Huffington identifies the
“Third Metric of success” (i.e. a redefinition of success that goes beyond the two traditional metrics of money
and power) and breaks into four components: Well-being, Wisdom, Wonder and Giving. While she begins with
well-being, which includes taking care of yourself by getting plenty of sleep and staying healthy, she considers
lifelong learning, meditation and mindfulness, and community involvement equally as important in achieving
and defining success.
4. Delegate and diminish more than you think you should: Consider what you are doing that you should not be
doing. We need at least one strategy for actually being less busy, as opposed to just feeling less busy. At the end
of your day—every day, write down two things that you did that someone else could have done for you and/or
that you did not actually need to do - and learn from the pattern!
Rob Bell: Nooma: Shells https://www.facebook.com/GodsWords/videos/121605191234755/
“So many people are so busy - but actually life is passing them by.”
Note Jesus in the book of Luke, “Jesus was on his way to Jerusalem.”
He had a focus, a compass and an orientation that stopped him trying
to do everything for everyone
“What is it that you have said YES to? Because you can’t say NO till you
have said yes to something else.”
“Are your God given gifts and energies focused?
DISCUSSION
1. Do we suffer a bit from the Busy Trap? How does it manifest itself in our lives?
2. What do we think of the advice in Forbes Magazine (The 4 ways to counter the Too Busy Syndrome)? Do
any of those resonate with you and/or could work for you?
3. What do we think of Rob Bells “Shells” video? What strikes you most about his thoughts?
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Growing Confidence
WHAT IS CONFIDENCE - AND WHEN IS IT ARROGANCE?
• Confidence is a state of mind or compulsion that stems from a real and
present sense of well-being and belief in ability, skills and experience.
• Confidence and self-esteem are not the same thing, but they are linked.
Confidence is essentially how we feel about our ability to perform roles,
functions and tasks. Self esteem is about how we feel about ourselves.
• Confidence is not a static measure, it can come and go. Low confidence
can be a result of many factors including: fear of the unknown, criticism,
unpreparedness, lack of knowledge, expertise or past set-backs.
• Confidence becomes arrogance when it becomes tainted by superiority,
presumption, self-importance, pride or self-promotion.
IS CONFIDENCE ONLY ABOUT COMPETENCY?
• Having at our disposal a trust in tried and tested capabilities is clearly
significant but not the only ingredient of confidence.
• Confidence will also be derived from a sense of purpose, a lack of fear of
the situation or consequences, and an inner sense of calling and gifting.
• Confidence can be the result of well-being and being right with God “The fruit of that righteousness will be peace; its effect will be quietness
and confidence forever.” Isaiah 32:17
• Our confidence is in something - our capabilities and our God - “But
blessed is the one who trusts in the Lord, who’s confidence is in him.” Jer
17:7
• Extra-ordinary backing! If God is for us, who can be against us? Rom 8:31
HOW DO WE GAIN CONFIDENCE IF WE ARE LACKING IT, OR IF OUR
CONFIDENCE HAS BEEN SHAKEN?
• Planning and preparation, particularly in new situations.
• Training and trying! Seeing our experience as a journey not a destination.
• Controlling the controllables: Dr Steve Peter’s The Chimp Paradox
https://www.youtube.com/watch?v=R-KI1D5NPJs
• Recondition the way you think - Manage your expectations, accept both
compliments and criticisms … Be circumspect!
• Re-construct whatever the experience that has set you back. Re-program
and re-imagine the set back and recognise the triggers that sap your
confidence.

SHOULD WE “FAKE IT UNTIL WE MAKE IT”?
• Amy Cuddy in her Ted Talk coined the phrase.
https://www.ted.com/talks/amy_cuddy_your_body_language_shapes_wh
o_you_are?language=en
• It is suggested that we can take some practical steps to bolster our
confidence - to help us be confident, even if we don’t feel confident! Stand
up straight, maintain eye contact, choose optimism, get physical, project,
dress the part, consciously focus on others and not yourself ... and smile!

1.

How confident do you feel in your work? Has this changed over time? What feeds and/or saps your
confidence?

2.

Do you see a link between your faith and your confidence in the workplace? If so, how does this express itself
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3.

ASSESSING YOUR CONFIDENCE- A useful tool: https://www.mindtools.com/pages/article/newTCS_84.htm
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Can we profit from drive and contentment?
Driven or Contented?
Can you be content and driven? When does being driven become unhealthy greed and ambition? When does
contentedness become apathy and complacency?
Being Driven fosters creativity, energy, innovation, breakthrough endeavours, self-development and achievement - but
can be destructive, an addiction, selfish and simply a modern word for greed.
Being content fosters inner satisfaction, calm, and real fulfilment but can also be complacent, apathetic and lacking in
growth and development.
See : https://www.psychologytoday.com/blog/inte that simply drive usnse-emotions-and-strong-feelings/201212/whatmakes-you-driven.
So what might be the source of drivenness? What maybe the sources of contentment?

More

Restlessness

Curioristy

Upbringing

Satisfied

Another
agenda

Good
enough

DRIVEN

Comfortable
in ones self
CONTENTMENT

Is greed the real driver?
Contentment in our media-driven age is hard to find, and harder to keep. There's always something newer, bigger, or
better to buy and someone else who has what you want. Of course it may not be things, it can be status, or the need
to be “fulfilled” that needs to be fed. When you feel unsatisfied, challenge these feelings and interrogate your drivers.
Was Jesus driven and contented?
• He had a single-minded mission
• He was focused
• Nothing got in his way of fulfilling his purpose
• He was no walk over
• He had no significant possessions
• He never acted to store up things for himself
• He had no personal ambition - other than to fulfil his mission
So what does the bible say about this?
• Do not worry, life is more important than things. (Matt 6:25)
• Be content with what you have and seek God first –
He will sort the rest. (Matt 6:32)
• The secret of contentment is to find your real value in God. (Phil:4:12-13)
• Beware covetousness – be content. (Heb 13: 5-6)
• Godliness with contentment is of great profit! ( 1 Tim 6:6)

1. What do you think are the sources of drivenness and contentedness?
2. How might we discover the secret of being both driven AND contented?
Page 8

Witness at work – to be or not to be – that is the question!
WITNESS AT WORK?
Should Christians evangelise in the work place? If so, how should they?
For many it would seem totally natural, appropriate and indeed a calling that we should witness at work.
For others it would be deemed to be offensive, inappropriate and wrong to be a witness at work.
John Shore writes: 10 reasons why it is wrong to evangelise at work!
http://www.patheos.com/blogs/johnshore/2015/06/10-reasons-its-wrong-to-evangelizen-the-workplace/
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

You are stealing from your employer – using their time as your soapbox!
You are disrespecting your fellow employee.
You are meant to be working as a team, not creating conflict.
You are being wildly condescending by proactively cornering others.
You are being out of order…unless someone asks you for your explanation of
your faith.
You are wasting time - it is simply not the time or place to be evangelizing.
You should focus not on the great commission but the great commandments.
You are doing this for your own purposes - to make you feel better and you have
ticked your guilt box.
You are being emotionally dishonest if every conversation you have with a colleague
you are in effect trying to manipulate it around so you can offer your witness.
Let God do his work – your job is to be a good employee and a good neighbor.

MARK GREENE writes in “Fruitfulness on the frontline”
The invitation to follow Jesus is an invitation to cooperate with him to make his world as much like he
intends it to be before he returns. That may sound grand but it is worked out day by day in our ordinary
lives. God is interested in our ordinary lives and that means participating in his mission to bring love,
truth, justice, goodness and his very presence to wherever we are, including our place of work.
The hallmarks of effective witness at work
1.
2.
3.
4.
5.

Be the most joyful, peaceful, loving person in the workplace.
Be authentic, transparent and open.
Develop relationships that matter and are based on sincerity, listening and love.
Provoke people with your love and care, not your words.
Pray that your life will beg a question – and be ready to answer!
“Be ready to speak up and tell anyone who asks why you’re living the way you are
and always with the utmost courtesy.”
1 Peter 3;15 MSG

1. Do you think the workplace is an appropriate place for Christian witness?
2. If so, what is your experience and how could we be more effective?

Page 9

Dealing with hard choices

WHAT IN LIFE DO WE THINK OF AS HARD CHOICES?
Home, family, career choices in terms of studying, applying for jobs, taking them,
moving with them, promotion (or not), dealing with office politics …
Questions:
1. What hard choices have you faced in your career?
2. How did you go about making decisions? Was God a factor?

RUTH CHANG – TED TALK – HOW TO MAKE HARD CHOICES – SAYS …
https://www.ted.com/talks/ruth_chang_how_to_make_hard_choices?language=en
“Hard choices are not necessarily the big ones; it’s the ones with different types of
pros and cons;
•

Fear of the unknown is our common default; rests on the misconception that
one is better than the other, but they are hard because there is no best option.

•

HC options are not equal; they are on a par. This means that they are
different in the kind of value.

•

God does not send us a DVD of the outcome of each decision; we need to
exercise our ‘normative powers’.

•

HC are a ‘Godsend’! She says ‘look for reason inside not out. We have the
power to create reasons to become the people we are.’

WHAT DOES THE BIBLE SAY?
Isaiah 30:21 ‘And your ears shall hear a word behind you, saying, “This is the way, walk
in it,” when you turn to the right or when you turn to the left’.
Proverbs 3:5-6 ‘’Trust in the Lord with all your heart, and do not lean on your own
understanding’.
Philippians 4:6-7 ‘’Do not be anxious about anything, but in everything by prayer and
supplication with thanksgiving let your requests be made known to God. And the
peace of God, which surpasses all understanding, will guard your hearts and your
minds in Christ Jesus.’

EXERCISE
1. What current/future hard choices are you likely to face? How will you go about deciding?

2. Do you think God ever ‘sends a DVD’ to help our decisions? What is the role of prayer?
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Integrity we like … Cheating we don’t!
INTEGRITY IN PRACTICE
Extract from the Harvard Business review:
“Browse through the mission, vision, or value statements that corporations post on their
websites, and you’ll notice that almost every company includes a statement about integrity.
You’ll find that many companies use these stock phrases:
▪
▪
▪
▪

“We combine integrity with excellence…”
“We act with integrity in all we do.”
“We hold honesty and integrity as our guiding principles.”
“We are proud of the integrity, sincerity and transparency our employees demonstrate.”

Morally upright statements, right? But why are they needed in the first place? After all,
integrity should be the basic building block for doing business: Nobody wants to get involved
with a company that lies, cheats, and tricks its customers; nor do people want to work for a
company (or a manager) that is dishonest and disingenuous with employees. In other words,
integrity should be a given, and not something to claim as distinct and positive virtue of
the company.”
Yet it’s NOT that simple, for 4 reasons:
1. The innate human ability to rationalise behaviour and decide that the end justifies
the means.
2. Everyone defines integrity differently.
3. People are flawed and wilfully or un-wilfully break the company rules and values or
indeed the law of the land.
4. People can’t agree on who sets the standards anyway.
SO WHAT ABOUT CHEATING? WHAT IS OUR PERSONAL FUDGE FACTOR?
Thoughts based on Ted Talk from Don Ariely:
https://www.ted.com/talks/dan_ariely_on_our_buggy_moral_code
• A lot of people cheat.
• People cheat by just a bit.
• If we remind them of a moral code – they cheat less.
• When we are “one step removed” from actual cheating we cheat more.
• When we see our “in” group cheating - we cheat more!
• We have many intuitions in our lives … but are we willing to test them and revisit them?
“Cheating is the getting of a reward for ability or finding an easy way out of
an unpleasant situation by dishonest means. It is generally used for the
breaking of rules to gain unfair advantage in a competitive situation. This
broad definition will necessarily include acts of bribery, cronyism, sleaze,
nepotism and any situation where individuals are given preference using
inappropriate criteria. The rules infringed may be explicit, or they may be
from an unwritten code of conduct based on morality, ethics or custom,
making the identification of cheating conduct a potentially subjective and
difficult process.
“Cheating is a choice not a mistake.”
“One of the more challenging things in life is not being the guy who does
the cheating, but not saying anything about it and going along with it. -- Dale Murphy
EXERCISE
1. What strikes you most from Don Ariely’s Ted Talk?
2. Have you experienced a situation of a cheating moral dilemma and how did you deal with it?
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If we want to change the world …We need to be good communicators!
Pray that I may proclaim the message of God as clearly, as I should. Be wise in the way you act toward outsiders; make the most of every
opportunity. Let your conversation be always full of grace, seasoned with salt, so that you may know how to answer everyone. (Col 4:4-6)

INTRODUCTION – If we want to change the world they have to be able to hear us (and we
need to know what to say!)
• Great content plus clear communication = Powerful impact
• Graceful words, that are full of wit, charm, flavour, and purity - Words that are
palatable and in season = Great communication
• BUT… Are we too often unclear and lacking in; clarity, grace, wit, and flavor? Is our
communication impaired by precision, poise, punch and purpose?
• True communication is two-way - Are we great listeners? (What do we really
hear?) and are we answering questions that no one is asking?
Excerpts from Julian Treasure’s TED talk
https://www.ted.com/talks/julian_treasure_how_to_speak_so_that_
people_want_to_listen
THE SEVEN DEADLY SINS OF SPEAKING
We can avoid the seven deadly sins of speaking:1. Gossip – speaking ill of someone who is not present
2. Judging – it’s hard to listen to someone if you know you are being judged
3. Negativity – again, it is hard to listen to someone who is negative
4. Complaining – the national sport of the UK - viral misery for the listener
5. Excuses – a “blame thrower”, someone who doesn’t take responsibility
6. Lying – diminishing language through exaggeration/embroidery
7. Dogmatism – confusing facts with opinions
HAIL – “TO GREET OR ACCLAIM ENTHUSIASTICALLY”
There are four positive cornerstones we can stand on to enable us to talk powerfully:• Honesty – be clear and straight, being true in what you say
• Authenticity – be yourself, standing in your own truth
• Integrity – be your word, doing what you say, being someone people can trust
• Love – wishing people well - being a force for the best
THE TALKING TOOLBOX
Here is ‘toolbox’. It is not just what you say, it’s how you say it:• Register – locate your voice – is it high or low? Weight of voice if found deep in chest.
Politicians with lower voices tend to be more popular as a low voice communicates
power and authority.
• Timbre – what your voices feels like. Is it rich, smooth and warm? You can improve this
through breathing, posture and exercise.
• Prosody – are you monotone in your voice?
• Pace – is it slow or fast? – silence is a powerful thing as well.
• Pitch – linked with pace, communicates arousal and can different pitch can
communicate different meanings.
• Volume – you can get people’s attention by being quieter. Do not broadcast your sound
carelessly and inconsiderately
WARM UP EXERCISES - No engine works well without being warmed up
When you have an important speech, whether it is a business presentation or proposing
marriage, Julian suggest you should look at your toolbox and ‘warm up’ your engine/voice:• Arms up, deep breath, sigh out
• Lips – “bop bop bop …. Bruuuuuuuuu”
• Tongue – exaggerated “La la la la la la la” then roll on “rrrrrrrrrr”
• Siren – “Weeeeeeeeeeee … orrr”, Weeeeeeeeeeee … orr”

Questions for discussion:
1. What struck you most from the Julian Treasure’s talk? Discuss.
2. What is the best and worst aspect of your communication? How would you rank yourself (1-10)?
3. What might you do to improve?
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If we want to change the world …We need to listen to what they are saying!
“Let anyone with ears, listen!” Matt 11: 15. How attentive are we? How good is our listening? Do we hear and
perceive? Do we listen with true openness or do we listen with unconscious bias? Are we active listeners or half
listeners?

Excerpts from Julian Treasure’s TED talk
https://www.ted.com/talks/julian_treasure_5_ways_to_listen_better

In our louder and louder world, we are losing our listening. Julian Treasure, a sound expert, shares five ways to re-tune your ears
for conscious listening — to other people and the world around you. In short we need to listen consciously to life fully!
Did you know that we spend about 60% of our communication time actually listening, and retain just 25% of that information.
The definition of listening is making meaning from sound and we can use several techniques:• Pattern recognition – we recognise patterns to distinguish noise, i.e. our name in a noisy room being spoken
• Differencing – we listen to differences in sound and discount sounds that are the same, i.e. we won’t hear a ‘pink’ noise
after a few minutes
• Filters – our inbuilt filters tell us what we should pay attention to (we are often unconscious of these filters) - culture,
language, values, beliefs, attitudes, expectations, intentions.
Sounds places us in place and time – if you close your eyes you are aware of where you are and who is around you due to the microsounds you hear. So why are we losing our listening?:• We invented ways of recording through writing, audio recording and now video recording, so that the need for accurate and
careful listening has disappeared
• The world is noisy – it is hard and tiring to listen – which encourages us to escape to headphones, which in turn creates a
situation where nobody is listening to anybody!
• Impatience – we just want sound bites. The art of conversation is being replaced by personal broadcasting, i.e. texting.
• We are de-sensitised – the media has to ‘shock’ us to get our
attention so it becomes harder for us to pay attention to the
subtle.
CONSCIOUS LISTENING CREATES UNDERSTANDING:
5 SIMPLE TOOLS TO IMPROVE CONSCIOUS LISTENING
• Silence – practice 3 minutes a day of silence.
• The Mixer – in different noisy environments whether it be in a
busy office or in the countryside, practice listening to how many
channels of sounds can you hear
• Savouring – enjoy mundane noises, i.e. the ‘waltz’ of the tumble
dryer, a “hidden choir”.
• Listening positions – Move your listening positions to what you are
listening to – play with your filters mentioned above like levers to
change your listening position – active vs passive, reductive vs
expansive, critical vs empathetic.
• RASA – Receive (pay attention), Appreciate (make little noises like
“mmm” or “OK”), Summarise (use the word “so”), and Ask (ask
questions).

1. What strikes you most from this topic?
2. What can you learn about your own listening skills?
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Building vision in our lives and work
Much research has been undertaken and many articles have been written concerning the subject of vision.
There is now a whole body of work that indicates that organisations and individuals excel when they have a clear sense
of purpose, and a goal or destination for their endeavours. Put another way …“Where there is no vision the people perish.” Prov
29: 18. Furthermore a sense of vision and purpose focuses our efforts and causes us to set aside wasteful, or unproductive energy in
favour of doing things in our sweet spot and that contribute well to our goals. Eph 2:10 “For we are God's handiwork, created in
Christ Jesus to do good works, which God prepared in advance for us to do.”
But what does good Vision look like? How do we
develop it?
Bill Hybels: Vision is a picture of the future that
produces passion in people – it is powerful but it leaks!
http://willowcreek.org.uk/lesson/vision-casting-part-1/
Steve Radcliff: Vision is best built when leaders take
their hunch and then co-create with their team.
https://vimeo.com/4489315

Strategic Vision – Good vision covers off 4 dimensions: It defines, it determines, it differentiates and it describes.
DEFINES''
!It!deﬁnes!something!
unique!and!speciﬁc!about!
us!

DETERMINES''
!It!determines!a!
goal!or!des6na6on!

BUILDING(VISION(
Leaders'are'up'to'something!'
FUTURE:(Leaders'are'up'to'something!'They'can'paint'a'
compelling'picture'of'both'the'des<na<on'and'the'
nature'of'the'journey'

STRATEGIC'
VISION'
DIFFERENTIATES''
It!sets!out!what!is!diﬀerent,!
and!speaks!to!the!shi;!that!
is!required!

DESCRIBES'
!It!ar6culates!our!endeavors!
in!a!compelling,!passion!
producing!manner!

ENGAGE:'Leaders'make'it'their'business'to'enrol'others'
in'the'futureCthey'do'not'simple'tell'people'they'coC
create'the'vision'
See(Steve(Radcliﬀe’s(excellent(
book(Leadership(Plain(and(Simple(

DELIVER:'Leaders'can'manage'their'own'energy'and'can'
keep'the'team'and'individuals'energised'and'focused'
on'the'course'of'ac<on'

TOP TIPS ON CRAFTING VISION
• It should be bold, measurable and specific. “Put a man on the moon and bring him back again by the end of the
decade.”
• It should speak to WHY and WHAT, and then in more detail it should capture HOW and WHEN
• Beware too much – Avon’s 269 word vision (See Avon www.avoncompany.com/aboutavon/history/values.html)
• Beware too little-pithy straplines – they may sound good but they may not capture anything of real meaning.
• Beware being generic and meaningless …"It is our mission to continue to authoritatively provide access to diverse
services to stay relevant in tomorrow's world." (See Mission statement generator! http://cmorse.org/missiongen/)
TOP TIPS ON CREATING A VISION
• Unlock your creativity: Start with What is working, What is not working, Dig Deep, Re-iterate, Validate, and Pressure Test
• Start by digging deep into what may be your unique DNA and focus on what you care about.
• Pursue your hunches but listen deeply to validate.
• Engage: Gather thoughts widely and beware superficial listening
(“Turn hunches into lunches!”)
• Think vision for yourself, your family and your team - it does not have .
to be fully formed but can express something of your purpose and
unlock a new shared endeavor.
• A vision without a plan is a dream … A plan without a dream is toil!

Questions:
1. What strikes you most from this topic?
2. Have you experienced this working well in your workplace?
3. How might you build vision for your life?
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Growing confidence … in our leaders and in the way we work
WHAT SORT OF LEADERS DO WE WANT TO PUT OUR
CONFIDENCE IN?
• We are living in times when the nature of leadership is under great
scrutiny. Is it integrity, competency, authority, experience or vision that
really matters?
• Does the rule of the majority or the rule of the law count?
• How do we assess the quality of our leaders? How do we calibrate our
own leadership?

Excerpts from Simon Sinek’s TED talk
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe

HOW DO LEADERS BUILD CONFIDENCE AND TRUST

• In the military we give medals to those who sacrifice themselves so that
others may gain, but in business we give bonuses to people who sacrifice
others so that they may gain!
• Trust and co-operation are not easily found in the business and political
world. Trust and co-operation stem from a deep inner sense - they are
feelings not instructions.
• It is the leader who sets the tone - when they put the safety and the well
being of the organisation first, remarkable things happen.
• Being a great leader is being like a great parent … your role is to provide
opportunity, discipline, education and an environment where the children
can grow up, where they can try and fail and reach their potential.
• It’s not the money or the bonuses that upset us about the banking
community, it is the fact that they have broken the trust. Would anybody
be upset if Mother Theresa received a $50m bonus? The banking
community have sacrificed the people so they can protect their own
interests - that is why we are offended. They sacrifice the people to save
the numbers, rather than sacrifice the numbers to save the people. How
about more businesses looking at heart count instead of head count!
SO TRUST AND CONFIDENCE IS BOURNE OUT OF SACRIFICE
• Many people are leaders, but actually they are not – they are just
authorities.
• It is the officers that eat last! They understand living out sacrifice, they
understand that you have to win the trust, loyalty and commitment of
your team by living it.
DOES ANY OF THIS SOUND FAMILIAR?
• Did Jesus not say it was all about laying down your life for your friends?
• Did Jesus not go to lengths to introduce his future leaders to the idea of
servant leadership? “For even the Son of Man did not come to be served,
but to serve, and to give his life as a ransom for many.”Mark 10:45
• “So the first will be last and the last will be first.” Matt:20:16

Questions:
1. What struck you most from the Simon Sinek’s talk?
2. Discuss How might this impact, change or influence your own leadership endeavours at work, in the church, in
your family, in your team or with your friends and colleagues?
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What does Work-Life balance really look like?
“Whatever you do, work at it with all your heart, as working for the Lord, not for human masters since you know that you will receive
an inheritance from the Lord as a reward. It is the Lord Christ you are serving.” Colossians 3:23-24
“For we are God’s handiwork, created in Christ Jesus to do good works, which God prepared in advance for us to do.” Ephesians 2:10

How do we pursue our work? How does our view of our work fit with the “good works” which God has
“prepared in advance for us to do”? Do we have our work-life balance right so that we can live a life that
glorifies God? If not, how can we find it?
Nigel Marsh’s TED talk https://www.ted.com/talks/nigel_marsh_how_to_make_work_life_balance_work
Work-life balance, says Nigel Marsh, is too important to be left
in the hands of your employer. Marsh lays out an ideal day balanced
between family time, personal time and productivity – and offers
some stirring encouragement to make it happen.
Nigel Marsh makes four observations:
1. If society is to make any progress on work-life balance, we need an honest debate. But the trouble is
so many people talk so much rubbish about work-life balance which masks the core issue that certain
job and career choices are fundamentally incompatible with being meaningfully engaged on a day-today basis with a young family.
2. Governments and corporations aren’t going to solve this issue for us. It’s up to us as individuals to take
control and responsibility for the types of lives we want to lead.
3. We have to be careful with the time frame that we choose on which to judge our balance: a day is too
short, a career is too long.
4. We need to approach balance in a balanced way: review every side of our lives - physical exercise, the
intellectual, the emotional, the spiritual etc. (see wheel below right)
How to make the change?
The small things matter. Being more balanced doesn’t mean
dramatic upheaval in your life. With the smallest investment in the
right places, you can radically transform the quality of your
relationships and the quality of your life. Moreover, it can
transform society because, if enough people do it, we can change
society’s definition of success away from the moronically simplistic
notion that “the person with the most money when he dies wins”
to a more thoughtful and balanced definition of what a life well
lived looks like.
_______________________________________________________

Questions:
1. What strikes you most from this topic? Do you agree with Marsh’s observations? Is the “small things
matter” approach enough?
2. Have you experienced different types of work-life balance? What conclusions have you drawn?
3. Do you know people for whom you worry about their work-life balance? How can we best support or
counsel people in these situations?
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Crucial Conversations
Many of us avoid difficult conversations, and when we do have them they seem to go horribly wrong which just confirms we should
not have them in the first place! Some of us are quite good at having these conversations but are often met with “silence or
violence.” Is there a better way? The bible encourages us to have crucial conversations … “We are to speak the truth in love”
Ephesians 4:15, see also James 5:19. So what is a crucial conversation? Any conversation where the stakes are high, where the
emotions are high, where conflict is likely, or where opinions, prejudices, and positions are deep or fixed.
How might we approach, structure and conduct crucial conversations?
APPROACH

STRUCTURE AND
CONTENT

CONDUCT

WHERE IT CAN GO WRONG
• We jump in
• We have no clear idea of what we want
• We have not prepared our thoughts or ourselves
• We get carried away - we react - we get wound up

HOW IT MIGHT WORK BETTER
• Plan your timing and approach
• Give a heads up
• Be clear what a win/win looks like
• Know your triggers and keep a check on yourself

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

Start with an attack!
Make it a monologue - a one way street
Believe our own PR!
Focus on emotions
Lose control/Take cheap shots
Up the ante to win the argument
Widen the scope of the discussion
No clear plan or outcome

Make it safe and talk tentatively
Make it balanced, and an open dialogue
Recognise you are probably only half right!
Focus on the facts
Keep making it safe
Focus on the real issue
Playback what you have heard
Agree an outcome

See: https://www.youtube.com/watch?v=EFaXx3pgaxM and https://www.youtube.com/watch?v=ixEI4_2Xivw

How does this work for you? Do you avoid crucial conversations and/or what resonates with you most from
this topic?
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Work Worries
Work can be the source of much of our worry … too much work, not enough work, out of work,
unfulfilling work, money worries, colleague worries, boss worries, deadline worries, promotion
worries, competency worries, team worries etc. HOWEVER, should we let the “cares of the world”
(Matt 13:22) undermine our lives? “The one who received the seed that fell among the thorns is
the man who hears the word, but the worries of this life and the deceitfulness of wealth choke it,
making it unfruitful”.
The 5 most common job worries:
1) Worry of being fired, or being made redundant
2) Worry of how you fit in, or how you work with your colleagues and/or boss
3) Worry over the nature of your work (too much, too little, not satisfying)
4) Worry of being passed over, not getting the promotion, not going anywhere
5) Worry of being out of your depth, lacking in skills or capabilities to do the role
The 5 most common behaviours that contribute to, or fuel our worries:
1) Assuming the worst - psychologists call this catastrophising!
2) Surrounding our worries with other destructive behaviours (withdrawal, denial, alcohol, anger, lack of sleep, health
impacts)
3) Allowing anxiety to dominate and define our lives, often through triggers that have nothing to do with the immediate
4) Over thinking - the art of creating problems that are not even there!
5) Getting ahead of ourselves- extrapolating the problem into something beyond the next step
5 Tools to deal with your worries:
1) Only allow fear to be a visitor - Not a resident! “God has not given us a spirit of fear,
but of power and of love and of a sound mind.”(2 Tim 1:7)
2) Confront your worries, don’t give them the upper hand. “Stop worrying about what can
go wrong, and get excited about what can go right.”
3) Take stock, ask yourself “What’s the truth here?” Have we lost the truth, or the reality of the situation? Bring back the
perspective, the truth of the situation. God has plans and purposes beyond our biggest worries. (see Rom 8: 31-38)
4) Remember, you are not your thoughts! “There is nothing in this world that can trouble you as much as your own
thoughts.”
5) Practise God-centred mindfulness. Think faith, think good things, live in the present moment. “So don’t worry about
tomorrow, tomorrow will worry about itself. Each day has enough trouble of its own.” (Matt 6:34)
And finally ... “Whatever is true, whatever is noble, whatever is right, whatever is pure, whatever is lovely, whatever is
admirable, if anything is excellent or praiseworthy, think about such things.” (Phil 4:8)
A CHECK LIST (Circle the boxes that most reflect your experience)
What I most worry about …
Worry of losing my job

Which behaviours surround my worries
…
I assume the worst - catastophising!

Worry of how I fit in

I make matters worse with other
destructive behaviours

Worry about the nature of my work

I am often triggered by non-work related
issues/background

Worry about promotion or progression

I over-think

Worry about skills or capabilities

I get ahead of myself

How do I try and deal with my worries
…
I try not to dwell on my worries
I push back on my worries and replace
them with positive thoughts and
outcomes
I take stock- I work it through and ensure
the truth and bigger picture has the
upper hand
I can dismiss my thoughts … as just
thoughts … they don’t have to own or
dominate me
I find that place of trust I allow God’s perspective to fill my mind
by actively focusing on trust and other
things

Trust in the LORD with all your heart and lean not on your own understanding; in all your ways submit to him,
and he will make your paths straight. Proverbs 3:5-6
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IQ

How is your SQ?

EQ

SQ

How intelligent are you? Today we will explore the 3 types of intelligence … IQ, EQ, and SQ. Simply put, IQ is all
about thinking, EQ is all about feeling, and SQ is all about ‘being’ behaviour. An understanding of ‘spiritual intelligence’ has emerged
from psychologists since Danah Zohar first wrote “Re-wiring the corporate brain” in 1997. Not all psychologists agree with her
thinking, but she defines ‘spiritual intelligence’ with the following 12 traits:
• Self-awareness: Knowing what I believe and value, and what deeply motivates me.
• Spontaneity: Living in and being responsive to the present.
• Being vision and value-led: Acting from principles and deep beliefs, and living accordingly.
• Holism: Seeing larger patterns, relationships, and connections; joining up the dots.
• Compassion: Having the quality of walking in others shoes.
• Celebration of diversity: Valuing other people for their differences.
• Field independence: Standing against the crowd and having one's own convictions.
• Humility: Having a sense of co-dependence, vulnerability and self-deprecation.
• Tendency to ask fundamental "Why?" questions: Needing to understand things and get to the heart of them.
• Ability to reframe: Standing back from a situation or problem and seeing the bigger picture or wider context.
• Positive use of adversity: Learning and growing from mistakes, setbacks, and suffering.
• Sense of vocation: Feeling called upon to serve, to give something back.
(She identifies these traits as distinct from, and not dependent on religious experience)
Ken O'Donnell takes a complementary approach suggesting that IQ helps us to interact with numbers, formulas and things, EQ
helps us to interact with people and SQ helps us to maintain inner balance. To calculate one's level of SQ he suggests the
following criteria:
• How much bilateral respect there exists in our relationships
• How 'clean' a game we play with others
• How much dignity we retain in respecting the dignity of others
• How tranquil we remain in spite of the workload
• How sensible our decisions are
• How stable we remain in upsetting situations
• How easily we see virtues in others instead of defects
R. Griffiths has suggested SQ can be expressed as formula: SQ=P(IQ+EQ) where P=Presence defined as a shift from ego to soul (from
“me” to “we”)
Dave Tomlinson in his book “How to be a bad Christian” defines spiritual intelligence as “thinking with the soul.”
Some however would suggest there are too many overlaps between spiritual intelligence and emotional intelligence for SQ to be
given distinct status.
The 4 Primary Aspects of Emotional Intelligence:
Personal competence comprises your self-awareness and self-management skills
• Self-Awareness the ability to accurately perceive your emotions and stay aware of them as they happen
• Self-Management the ability to use awareness of your emotions to stay flexible and positively direct your behaviour
Social competence is made up of your social awareness and relationship management skills
• Social Awareness is the ability to accurately pick up on emotions in other people and understand what is really going on
• Relationship Management is the ability to use awareness of your emotions and the others’ emotions to manage interactions
successfully

So how might this apply to our work life? It could potentially have the following impacts:• Does this thinking give us a new voice, a new way of explaining our faith or helping people understand where we are
coming from?
• Might we explore people’s IQ/EQ/SQ to get a better understanding of them - perhaps in interviews?
• Could this help us ‘read’ people and gain an understanding of clients, colleagues or bosses?
• Does it help us consider our own disposition and whether we are being at our best in all 3 types of intelligence?
• Might we seek to re-shape our own balance of IQ/EQ/SQ? How do you score yourself on the 12 SQ traits?
Questions to consider: What do you make of this? What resonates with you? How might you actually use this learning?
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The Power of the Introvert – a Quiet Revolution
Introduction: Have we perhaps had an inadequate and stereotypical understanding of Introverts? Have our businesses, team work,
interpersonal relationships, and even church life underestimated the power and the qualities of the introvert?
Studies show that between 33%-50% of people are introverts. We are all on a scale between the two extremes and we can all
display traits of both in different situations, and different times and places. J. Cheek identified 4 types of introvert: Social, Thinking,
Anxious, Reserved (S.T.A.R.’s!)
Key themes and points from Susan Cain’s book: Quiet: The Power of Introverts in a world that can’t stop talking!
• Our society has moved from the quality of character to the cult of personality - it seems we have come to prefer style over
substance.
• Our society has favoured the “extrovert ideal”. We are told it is great (perhaps better!) to be bold, vocal, self-publicising. Even the
word introvert has become stigmatised - it seems to mean shy, awkward, and antisocial.
• Nature vs Nurture: Cain demonstrates that both our DNA and our environment contribute to our place on the continuum. Studies
demonstrate that babies of 3 months old demonstrate introverted behaviours that play out in their adult lives.
• Cain pinpoints the Core traits of introversion as positive and compelling, eg thoughtful, consistent, reflective, innovative,
independent, authentic and loyal.
• The Extrovert bias - Cain illustrates how politics, business, creativity, team work, work environments and even church have
become designed with an extrovert bias. Self-expression, lack of privacy and quiet, vocalisation, instant response, upbeat and
social are the order of the day.
• As a psychologist (not as a Christian) she even poses the question “Does God love Introverts? Has the church also shifted to see
extroversion not as a personality trait but as an indicator of virtue? Righteous behaviour seems to have become not so much the
good we do behind closed doors, but how we respond to noisy and enthusiastic worship and how vocal and active we are in the
faith - “Have Evangelicals come to associate godliness with sociability?” asks Susan Cain.
SOME WISE WORDS:
• My dear brothers and sisters, take note of this: Everyone should be quick to listen, slow to speak and slow to become angry. James
1:19
• The quiet words of the wise are more to be heeded than the shouts of a
ruler of fools. Ecclesiastes 9:17
IMPLICATIONS
• Gain a better appreciation of the power of introvert traits
• Give consideration to those who need to reflect, ponder and align thoughts
• Beware of building only a culture of noise/self-expression/pace and learn to
plan, lead and design activity with both personality types in mind.
• Allow introverted leaders to lead!
• Create freedom and a positive bias towards reflection, and allow Introverts to find the stimulation and environment that works
for them too!
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Planning and Procrastination
Jesus had a 3 year plan
He had purpose, pace, and poise as he single-mindedly pursued his plan.
He knew what he had to do - but always had time for others.
He had a clear sense of what had to be done, he also could cope with interruptions.
He was flexible when his own intentions were frustrated – he turned them into opportunities.
He was never ridged, he never ran out of time, he never took short cuts.
He had periods of action - he had periods of rest and reflection.
In short, he knew how to pace himself, get his job done whilst being available and flexible for others.
“Commit to the Lord whatever you do, and he will establish your plans ” Proverbs 16:3
“In their hearts humans plan their course, but the Lord establishes their step.s” Proverbs 16:9
“Many are the plans in a person’s heart, but it is the Lord’s purpose that prevails.” Proverbs 19:21
So where do you fit?

TED TALK: Tim Urban: https://www.ted.com/talks/tim_urban_inside_the_mind_of_a_master_procrastinator

How might this apply to our work life?
4 behaviors to consider:
1. Do we typically put-off the hard, difficult, or least enjoyable things? Know your triggers and get stuck in
2. Are we too fixated with the plan and therefore become rigid and inflexible? Try going with the flow
3. Are we always inclined to want to make it up as we go along? Be radical! Try having a plan/or a to do list
4. Do we have a tendency to amble/faff around/make excuses for lack of real action - Carpe Diem - Seize the day in a
distracting world
Questions to consider:
1. Where do you stand? What resonated with you from Tim Urban’s talk?
2. Which of the 4 ways of behaving described above might you wish to address?
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Giving and Receiving Feedback
1) Jesus makes us think about judging others, assessment and feedback!
• Judging versus assessing (negative vs proactive?)
• Think of Jesus’s feedback session when he re-instated Peter (John
21: 15-19) or the Woman at the Well (John 4).
o He was gentle and private
o Specific, and non-judgemental
o He dealt with the heart of the matter
o There was no hint of anger, judgement, losing control of
his emotions or heavy handedness
o He was a catalyst in change
o He conducted it as a conversation, not a proclamation!
• James 1:19 “Take note of this, everyone should be quick to listen,
slow to speak and slow to become angry.”
2) Maybe the emphasis needs to be about how receptive we are?
How to use others feedback to learn and grow (Shelia Heen)
https://www.youtube.com/watch?v=FQNbaKkYk_Q&t=2s
• We can’t rely on “good givers”, they are few and far between.
• Could we become better at being receptive to all sorts of feedback,
however, and wherever it comes from?
• Give consideration as to why we often reject feedback. Are we just
“Wrong-spotting”?
• Triggered reactions: Truth triggers, Relationship triggers, Identity
triggers.
• Understand how “sensitive” you are to feedback. (Are we oversensitive or under-sensitive?).
• A good and measured question: What’s the one thing you see me
doing, or failing to do, where I seem to be getting in my own way?
• KEY: Giving and receiving feedback needs to be set within the context
of two contrasting needs:
o The need to learn and grow.
o The need to be accepted, respected and loved the way we are
now.
Show proper respect to everyone, love the family of believers, fear God, and honour the Emperor” 1 Peter 2:17
How to give feedback and maintain esteem and respect:
1.
2.
3.
4.
5.
6.

Behaviour
Effect
(Feelings)
Change
Active Listening
Statement of Agreed change

BEFCAS

Questions to consider
1.
2.

How good are you at giving and/or receiving feedback?
What struck you most about today’s content? What is the one thing you will take away?
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The Happy Secret
How do we find happiness at work and do we find it in the place we might expect?
Does the field of positive psychology contradict what the bible says about happiness?
Does finding happiness at work make a difference to our performance?
What does the bible say about happiness?
1) The bible is quite clear that the pursuit of happiness itself, is a fool’s errand and
that happiness is actually hidden within something else.
2) We find happiness when we know wholeness, holiness, and a rightness and
connection with God. Jesus lists 9 ways to pursue happiness in the Beatitudes.
3) Joy and happiness are wonderful feelings to experience but are very different.
Joy comes when you make peace with who you are, why you are, and how you
are, whereas happiness tends to be externally triggered and is based on other
people, things, places, thoughts and events.
4) The bible is more interested in JOY rather than happiness. The NIV has
the word happiness 6 times but joy 242!
5) The biblical position is actually very simple - but totally upside down to what
people want or think. Happiness is to be found by not pursuing happiness!
6) See Matt 6: 33 “Seek first the kingdom of God” and “Seeking Godliness
with contentment.” 1 Tim 6:6-11
7) In the work place many think happiness is to be found in success which is another fool’s errand. See Mark 8:36
Thoughts from “The Happy secret to better work” Shawn Achor
https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work
Key thoughts:
• We don’t have to accept the merely average as the normal.
• We need to change the lens by which we view ourselves - Positive
Psychology is the study of strengths and tools that help us thrive,
it helps us train the brain to embrace the positive as we are increasingly
being conditioned by the negative!
• Our external world does not predict our level of happiness.
90 % of our long-term happiness is determined by the way our brain
processes the world. We therefore need to change our internal formula
for happiness and success to one that is true and valid.
• Happiness has been placed by us on the opposite side of success, we have pushed
happiness over the cognitive horizon.
• In short, our brain has been conditioned to think happiness is just out
of reach - but we can train our brain to know that happiness is right here in the
present. The problem has been that happiness is on the opposite side of success
which is a moving target, which puts our brain into a negative mode.
• We need to reverse the formula for happiness and success.
It’s not “If I work harder I will be more successful and if I am more successful I will
be happy.” (which underpins most of our education, management and parenting.)
This is a broken formula.
• Our brains actually work in the opposite order - if we can raise the level of positivity
in the present then the brain experiences a happiness advantage - it is 31% more
productive so we raise our level of creativity, energy, & performance.
• So we need to find a way of being positive in the present (not on the other side
somewhere). So train your brain to become more positive. HOW?
1) Become grateful
2) Recognise the positive
3) Undertake exercise and meditation that develops focus
4) Pursue conscious kindness
QUESTIONS
• What do you find helpful or interesting from what Shawn Achor shares?
• How can you make this of practical value to yourself, or your work environment?
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Tell Your Story
How well do you tell your story?
Whether we are putting together a CV, speaking about
ourselves at an interview, telling someone about our faith, or
pitching new ideas or business ideas to clients, customers or
colleagues…
It can be all about how well we tell our story!
Are we Succinct, Engaging, & Purposeful?
OR are we Waffling, Wordy & Chaotic?
You are the CEO of your own business.
You are the Marketing Director of your
own empire! You are Brand YOU!
Being able to articulate your story quickly, clearly, inspirationally, and uniquely is a skill - often called “the
pitch in the lift!” technique. Today we will look at a simple and memorable construct that helps avoid the
common mistakes and helps us think about great story telling and helps us craft our USP…. Our Unique Story
Pitch! Your CV

I can

My skills

I am

My personal
attributes

I am

I can

My personal
attributes

My skills
USP

I have

My experience

I have

My experience

Your Work

We Have
Our
Experience

We are

Our way of
working

We are

We Have

Our way of
working

Our
Experience

USP

We Can

Our Core
competencies

We Can

Our Core
competencies

Your Faith

I Am

I Have

Different

Personal
Experience

I Have

I Am

Personal
Experience

Different

USP

I Can

Now begin to
understand

I Can

Now begin to
understand

Common Mistakes: Too long, terrible layout, no
executive summary upfront, a long list of what
you have done previously, but with no sense, of
what this therefore all adds up to!
A better way (?): A well-crafted Executive
summary that talks to your unique combination
of skills and personal attributes - that uses
compelling, interesting language. Bullet pointed
experience with examples and tangible
results/deliverables
Common Mistakes: Too much emphasis on what
you do, rather than who you are! (Increasingly
important) All about a detailed description of
technical, functional skills rather than benefits
and deliverables
A better way (?): A punchy description of who
you are, what you do and how you do it - that is
different, interesting, is broken down into 2-3
memorable “buckets” - it excites people about
your total offering
Common Mistakes: Too much emphasis on
winning a theological argument, using language
that people don’t relate to, and without enough
emphasis on the benefits/results/discovery and
on-going questions
A better way (?): Greater emphasis on what
difference this has made, in language that
people understand - that brings to life your faithjourney in a manner that is both reasonableness
and humble
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Tell your Story continued
Some wise words:
“I am fearfully and wonderfully made. Your works are wonderful I know that full well.” Psalm 139: 14
“By the grace of God, I am what I am.” 1 Cor 15:10
“Pray that I may proclaim the message of God as clearly, as I should. Be wise in the way you act toward outsiders; make the most
of every opportunity. Let your conversation be always full of grace, seasoned with salt, so that you may know how to answer
everyone. (Col 4:4-6)
AREAS TO
EXPLORE, THEN
SUMMARISE!!

I HAVE …

I CAN …

I AM …

MY CV

My Personal Experience

My Skills

My Personal Attributes

Roles/Jobs/Projects

What are you best at?

My values

Achievements/Results

What does all this experience add up to?

What drives me

Most relevant experience
should be given the most
emphasis

What is the unique combination of your
3-4 main skills that combine to make you
outstanding!

What others would say
about me

Our Experience

Our Core Competencies

Our way of working

Types of work we do

What are our core skills?

Best work/Best clients

When are we at our best?

What is our
spirit/passion?

Described in an interesting
compelling way

What is unique/different or particularly
excellent about what we do?

MY WORK

My way of doing things

What is the thing we
most pride ourselves
on as a business?
What best describes
the way we work?

MY FAITH

Personal Experience

Now begin to understand

Different

I have learnt that religion
is all about relationship - I
now have a relationship
with God that is still a
mystery, but it is real!

My faith has helped me make sense of
life, its purpose and how the universe has
a heartbeat – and that is God (not mother
nature!)

I have changed - I have
found that I am now
more…

It’s given me; forgiveness,
purpose, peace, a sense of
direction, a community
and a moral code that I
find is releasing rather
than restrictive!

MY THOUGHTS

I have …

I have found a spiritual dimension within
myself -that is at my very core - that I
enjoy developing just like I develop my
mind and body
I have taken a real close at the life of Jesus
and the more I look at him the more I see
him as a pivotal person in history - what
he said what he did, what he claimed
I can …

I have a new
perspective … it’s no
longer all about me
I have woken up - I am
now alive to my
creator, my God, my
guide, my Soul mate!

I am …
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How do we focus in an age of distraction?

Most jobs require a mix of deep and
shallow work. We all know that
Quadrant 2 is the aim. Globally we are
exponentially increasing time &
attention spent in Quadrant 4

What is Deep Work? “Professional activity performed in a state of distraction-free concentration, that pushes your cognitive
capabilities to their limit, in ways that create new value and improve your skill.”
Shallow Work is non-cognitively demanding tasks performed while distracted. This is work that does not create new value and
involves tasks that are easily replicated.
“The shift towards shallow work is not a choice that can easily be reversed. Spend enough time in a state of frenetic shallowness
and you permanently reduce your capacity to perform deep work.”
Notification pop-ups, open-plan offices, 24-7 connectivity, social media and cultures of business all contribute to shallow work.
1.
2.
3.
4.

How much of your work life or wider life would be improved if you were able to better master the art of Deep Work?
What are you worst ‘depth destroying behaviours’? What practical steps can we take to minimise the shallow activities of
our lives?
Do you recognise Cal Newport’s view of the ‘background hum of anxiety’ the internet age has created? How able are you to
be bored, to observe the Sabbath, or to deeply relax?
Is your working environment conducive to deep work or distraction?

What are you in control of that you can fix?
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James@Work
What does James say that informs the life of faith in the workplace?

1) Turn tests into growth opportunities. 1:2-6
2) Double-minded and unstable? Not a good idea! 1:7

Now listen you who say
“today or tomorrow we
will go about our business
and make money”

3) Don’t focus on your position as the rich man will fade away even while
he goes about his business! 1:9-11
4) Beware temptation, it creeps up on you and grows on you. 1:13-15
5) Be quick to listen, slow to speak and slow to get angry. 1:19-20
6) Show integrity – Be, and do as you say. 1:22-25
7) Keep a reign on your tongue. 1:26-27
8) Don’t show favouritism - Beware who you prefer. 2: 1-12
9) Show your faith - Show your deeds. 2:14-26
10) The tongue is a fire, it can set the whole course of your life. 3:1-12

‘ The wages you failed to
pay your workmen!”

11) Seek wisdom and beware bitterness, envy, selfish ambition and
evil practice. 3:13-18
12) Wrong motives fuel quarrels, fights and covetousness. 4:1-6
13) Know who you are really serving. 4:7-12
14) Be circumspect, set your life in the context of the kingdom. 4:13-17
15) Be generous with wealth, pay the wages, beware self-indulgence. 5:1-6
16) Be patient and stand firm. 5:7-8
17) Don’t grumble! 5:9

“Take pride in your low
position”

18) Let your YES be YES and your NO be NO! 5:12
19) Pray, share, confess and watch out for one another! 5:13-19
20) Have an impact and make a difference. 5:20

QUESTIONS
• Highlight the principles that most resonated with you
and discuss them together,

“be slow to speak and
quick to listen”
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Being your best … More of the time

Being your best … More of the time!
We know that work can be the best of times … and the worst of times!
We also know that we can experience those times when we are very much in our “sweet spot.”
of being in the flow, in the zone, and in step with our own strengths and rhythms - but we also know that we
can be triggered by patterns, habits, emotions, situations and people … that bring out the worst in us!

Pareto’s Principle and Work
• 80 % output from 20%
of your time = 'A' time.
• 80 % mistakes from 20%
of your time = 'C' time.
• The rest is 'B' time.
• Given 10 hours work,
there’s two hours of A
time and two of C time.

C
time
80%
mistakes
C

(C) Copyright TGROW Ltd 1016

B
time
B

A
time
80%
output
A

3

5 Categories of Work and Your Role
• Routine?
In terms of your
– Daily, possibly weekly, has to be done
responsibilities,
but not necessarily now.
what represents
•
Maintenance?
the different
– Monthly, quarterly e.g. Financial
categories of work?
reporting.
• Urgent?

– Time constrained, can work around.

• Critical?

– The mission fails unless you address this
immediately.

• Important?

– Those activities that really matter and
progress your goals.

(C) Copyright TGROW Ltd 1016

6

Questions:
1) On a scale of 1-10 how aware are you of your own energy levels productivity zones?
2) On a scale of 1-10 do you adjust your work flow and type of work to suit your energy zones?
3) What can you do pro-actively to stop being a “busy fool”?
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Millennials in the Workplace
Millennials (born 1982-96) are said to have a different attitude to life and work to
previous generations. How can we mentor them, and are we unconsciously
mimicking them? What can we learn from them, and what is the Christian insight
about their ways and values?
The Millennials have been described as Generation Me, Boomerang, Peter Pan,
and accused of a sense of entitlement and even narcissism (attention-seeking). Is
there any validity in this, and if so, why?
The Silent Generation, Baby Boomers, Generation X, Y or Z? Are generational
demographic cohorts useful or a marketing gimmick?
Simon Sinek (controversially but hilariously) lists these causes:
1.
2.
3.

Failed parenting strategies, leading to a sense of entitlement
(‘Trophy kids’)
Technology, technology, technology. This is more than just a fad,
It’s a dopamine hit akin to any addiction, and leads to lack of
coping mechanisms to deal with stress
Instant gratification. From binge TV to swipe dating, this is not a
good training for the slower rate of impact in the workplace

However, there are also some challenges to this:
Being self criticial might just mean they are more self aware?
Social media addications are in fact affecting us all.
Millenials are being very active in social causes.
Job dissatisfaction is at least partly caused by a different economic
environment (and makes them mad when the ‘r’ word is mentioned).
Workplace attitude shift identified from LOYALTY to WORK LIFE BALANCE to
MEANINGFUL IMPACT/CREATIVITY/IMMEDIACY
Millenials value frequent feedback, freeflow information and collaborative work.
A model I have used: Vertical ambition versus horizontal ambition
What does the Bible say? It certainly recommends mentoring! Proverbs is full
of pithy wisdom on this, and Titus talks a lot about older people being examples.
Paul trained Timothy up and learnt to trust him with missions.
Helping them in the workplace;
1. By understanding
2. By remembering God’s call to mentor and care
3. By enabling better support structures

“Where there is no guidance a
people falls, but in an abundance
of counsellors there is safety”

“As iron sharpens iron, so one
person sharpens another”
“Likewise urge the younger men to
be self-controlled. Show yourself in
all respects to be a model of good
works…”

Questions to discuss
8) What is your interaction with Millennials, and does any of this resonate with your
experience?
9) Do you recognise the difference between vertical and horizontal ambition, and is
this a helpful distinction for a) you in your own attitude to work and b) your
understanding of Millennials?

Simon Sinek
https://www.youtube.com/watch?v=As8X
kJNaHbs
And for a bit of light relief, a David
Attenborough-style film of The
Millennial…
https://www.youtube.com/watch?v=rgbT
UttdyNU

10) Simon Sinek had some suggestions on how we can help in practical terms - what
do you think of these and can you think of any others?
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Close Encounters (of the 3rd kind)
This week we look at 3 aspects of how we deploy our skills and work with others. We will explore how
we can develop a more productive and interactive way of managing people by using a “coaching style” of leadership.
1) 3 Career Eras/Ways of Being - Exploring/Building/Resourcing
• Exploring: We are experimenting our way into our capabilities and strengths, testing and discovering our values,
skills and sweet spots
• Building: We settle into a “stream” and build our competencies, influence, contributions, and remit
• Resourcing: We discover a more reflective, less self-focused way of working, and can turn our attention to giving
back, growing others and providing a more circumspect view of proceedings

2) The role of “Elders” and the value of “Wisdom”
The definition of wisdom
“The ability to discern inner qualities and relationships, to have good sense and judgement based on experience,
and to deploy accumulated knowledge to plot a course of action.
It understands uncertainties and confers a sense of balance.”
Psychology Today summarises
“Wisdom largely emerges from reflection on experience. Wisdom involves nuanced thinking.”
How can we match wise eyes with fresh eyes in the workplace as well as in our personal life?
https://www.ted.com/talks/chip_conley_what_baby_boomers_can_learn_from_millennials_at_work_and_vice_versa?la
nguage=en
-

Currently 40% of workers in the US have a boss younger than them.
Baby Boomers are living longer and working longer into life, but it appears ‘experience’ can become a liability and not an asset
in the workplace.
There are 5 generations within the workplace at the same time who arguably don’t trust each other – How do we break
through and share respective wisdom?
Research has shown that diverse teams based on gender and race are more effective, although only 8% of diversity programs
within the US include age in their diversity programs
Let’s reclaim the word “Elder” and give it a modern twist! There is an important role of the modern ‘elder’ - younger
generations may be strong in digital intelligence but lack the leadership skills based around human-centred intuition that only
grows with experience. (DQ vs EQ!)
Can we develop mutual-mentorship relationships in the workplace between millennials and ‘modern elders’?

3) The Coaching style of leadership - Thoughts from Jesus’ close encounter with the Woman at the Well:
•
•
•
•
•
•

He took a risk and entered into an “unusual” close encounter!
He created a level playing field.
He asked her questions.
He provided some insight, but not all the answers.
He allowed her space to take on board their discussion and determine her own course of action.
It had a disproportionate impact!

The Coaching style of leadership: Summary principles:
•
•
•
•
•

Start by listening! Create a safe, open, peer-to-peer
environment where “stepping out” is rewarded.
Allow others to drive the agenda - Avoid your personal
priorities and agenda
Facilitate and collaborate - Help others to discover,
explore and unlock ideas and solutions
Challenge and clarify - Do not instruct or decide for them
Help others to reflect, and identify the learning and growth

QUESTIONS
• Have you sensed/experienced the 3 eras/ways of being at work in your life?
• Have you experienced “mutual mentorship” and/or the opportunity to be a modern elder?
• How could you use the Coaching-Style of leadership within your relationships?
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